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,·P� ORRNLQJ�RXW�RI� WKH�ZLQGRZ�RI�D� WUDP��'DQLHO�

'LVVHONRHQ��WKH�JUDGXDWH�IURP�WKH�5R\DO�$FDGHP\�

RI�$UW�,·P�DERXW�WR�PHHW��OLYHV�LQ�WKH�6WDWHQNZDU�

WLHU�ȩ�D�SDUW�RI�7KH�+DJXH�,�GRQ·W�NQRZ�\HW��,W·V�D�

QLFH�GLVWULFW�DQG�DOWKRXJK�WKHUH�LV�QRWKLQJ�VSHFWD�

FXODU�DERXW�WKLV�QHLJKERUKRRG��,�HQMR\�WKH�YLHZ�RI�

VWUHHWV�,�KDYHQ·W�VHHQ�EHIRUH��

$�IHZ�PLQXWHV�ODWHU�,�PHHW�'DQLHO�LQ�D�VPDOO�FDIp�

DQG�KH�WHOOV�PH�PRUH�DERXW�WKLV�DUHD��+H�JUHZ�XS�

LQ�WKLV�QHLJKERUKRRG��$IWHU�VWXG\LQJ�ODZ�DQG�SKLOR�

VRSK\�LQ�*URQLQJHQ�IRU�IRXU�\HDUV��KH�PRYHG�EDFN�

WR�WKH�YHU\�VDPH�VWUHHW�KH�ZDV�ERUQ�LQ��7KDW�ZDV�

IRXU� \HDUV� DJR� DQG�PDUNHG� WKH� EHJLQQLQJ� RI� KLV�

JUDSKLF�GHVLJQ�VWXGLHV�DW�WKH�DUW�DFDGHP\��-XVW�UH�

FHQWO\�KH�JUDGXDWHG��,W�LV�KLV�NQRZOHGJH�RI�WKH�FLW\�

WKDW�KDV�PRWLYDWHG�KLV�VHDUFK�IRU�QHZ�SHUVSHFWLYHV�

DQG�LQVSLUHG�VHYHUDO�RI�KLV�ZRUNV�

'XULQJ�P\�VWXGLHV�,�WRRN�WKH�VDPH�WUDP�WR�DUW�
DFDGHP\�RQ�DQ�DOPRVW�GDLO\�EDVLV��2Q�WKLV�ULGH�
WKHUH�VLPSO\�ZDV�QRWKLQJ�QHZ�WR�VHH�DQG�KHQFH�
QR�PRWLYDWLRQ�WR� ORRN�RXWVLGH�� ,� UHDOL]HG�KRZ�
HDVLO\� LW� EHFRPHV� ERULQJ� ZKHQ� \RX� OLYH� LQ� D�
SODFH�\RX�NQRZ�VR�ZHOO��

/HDYLQJ�WKH�IDPLOLDU�EHKLQG��'DQLHO�VSHQGV�VHYHUDO�

PRQWKV� DEURDG�� )LUVW� LQ� $PHULFD�� DW� WKH� 0LQQH�

DSROLV� &ROOHJH� RI�$UW� DQG�'HVLJQ�� WKHQ� LQ� -DSDQ��

GRLQJ�DQ� LQWHUQVKLS�DW� WKH�DGYHUWLVHPHQW�DJHQF\�

:LHGHQ�.HQQHG\��

:KHQ�\RX�GRQ·W�NQRZ�D�SODFH�\RX�ORRN�DURXQG�
DQG�VSRW�DOO�WKRVH�QHZ�DQG�LQWHUHVWLQJ�WKLQJV��
%XW�WKH�EHWWHU�\RX�JHW�WR�NQRZ�WKH�DUHD�WKH�OHVV�
\RX� ORRN�DURXQG��:KLOH�FRPPXWLQJ� LQ�-DSDQ� ,�
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SDLG� D� ORW� RI� DWWHQWLRQ� WR�P\� VXUURXQGLQJV�� ,�
UHDOL]HG� WKDW� WKHUH�DUH� WKUHH�PDLQ� JURXSV�RI�
SDVVHQJHUV��WKRVH�VWDULQJ�DW�WKHLU�SKRQH��WKRVH�
ZKR�UHDG��DQG�WKRVH�ZKR�VOHHS�RU�ORRN�GRZQ��
,W·V� D� JHQHUDO� SKHQRPHQRQ� WKDW�ZKHQ� SHRSOH�
NQRZ�WKH�DUHD�WKH\�GRQ·W�ORRN�RXWVLGH��

8SRQ�UHWXUQLQJ�KRPH��'DQLHO�GHFLGHV�WR�WDNH�PDW�

WHUV�LQWR�KLV�RZQ�KDQGV�DQG�VHWV�RXW�WR�PDNH�KLV�

UHJXODU� URXWH� WR� WKH�DFDGHP\� LQWHUHVWLQJ�DJDLQ��

7KH�UHVXOW�LV�0DQ�HDWHU��WKH�VLPSOHVW�DXJPHQWHG�

UHDOLW\�JDPH� ,·YH�HYHU�VHHQ��:LWKRXW�WKH�XVH�RI�

SKRQHV��KHDGVHWV�RU�FRPSXWHUV��PHUHO\�UHO\LQJ�RQ�

WZR�VWLFNHUV�� WKH�JDPH�DGGV�DQ�DGGLWLRQDO� OD\HU�

RQ�WRS�RI�RXU�YLHZ��FKDQJHV�RXU�IRFXV�DQG�DOORZV�

XV� WR�H[SHULHQFH�RXU�ZHOO�NQRZQ� VXUURXQGLQJ� LQ�

D�QHZ�ZD\��

7KH� À�UVW� VWLFNHU� VKRZV� D� OLWWOH�PRQVWHU�� WKH� VR�

FDOOHG�0DQ�HDWHU�� ,W� LV�SODFHG�RQ� WKH�ZLQGRZ�RI�

WKH�WUDP��7KH�VHFRQG�VWLFNHU�LV�D�PDQXDO��SODFHG�

RQ� WKH� KHDGUHVW� ULJKW� LQ� IURQW� RI� WKH� SRWHQWLDO�

SOD\HU��7KH�PDQXDO�LV�KDUG�WR�RYHUORRN�DQG�VWDWHV�

WKH�IRXU�VLPSOH�UXOHV�

����&ORVH�RQH�H\H�DQG�ORRN�WR�WKH�ULJKW

����:LWK�WKH�0DQ�HDWHU��HDW�DV�PDQ\�

KHDGV�RI�SHGHVWULDQV�DV�SRVVLEOH�

����7LPH�WR�SOD\��EHWZHHQ�WZR�VWRSV�

RI�WKH�WUDP

����,I�\RX�KDYHQ·W�HDWHQ�HQRXJK�

KHDGV��VWDUW�DJDLQ�DW�WKH�QH[W�VWRS

7KH� À�UVW� OHYHO� FKDOOHQJHV� \RX� WR� HDW� DW� OHDVW� ��

KHDGV��WKH�WKLUG�OHYHO�DVNV�IRU�����'DQLHO�LV�DZDUH�

WKDW�WKLV�ZRQ·W�DOZD\V�EH�SRVVLEOH�

6RPHWLPHV� WKH� FLUFXPVWDQFHV� RXWVLGH� PDNH�
WKH� JDPH� FRPSOHWHO\� XQSOD\DEOH� ZLWK� WKRVH�
UXOHV��)RU�H[DPSOH��LI�WKHUH�LV�VLPSO\�QR�RQH�
RXWVLGH�WKHQ�\RX�FDQ·W�SOD\��RU�LI�WKHUH�DUH�IDU�
WRR�PDQ\�SHRSOH�LW�ZLOO�EH�WRR�HDV\��%XW�,�WKLQN�
WKH�VLPSOLFLW\�LV�DOVR�WKH�EHDXW\�RI�WKH�JDPH�

7KH� RQOLQH�ZRUOG� FDOOV� WKH� JDPH� WKH� UHDO�ZRUOG�

YHUVLRQ� RI� 3DF�0DQ�� +RZHYHU�� WKH� DUFDGH� JDPH�

ZDV�QRW�ZKDW�LQVSLUHG�'DQLHO�

,�XVHG�WR�SOD\�WKLV�JDPH�ZLWK�GRWV�RQ�WKH�ZLQ�
GRZ�� ,� WKLQN� WKHUH� DUH� TXLWH� D� ORW� RI� SHRSOH�
ZKR�SOD\HG�D�JDPH�OLNH�WKLV�ZKHQ�WKH\�ZHUH�
NLGV��7KRVH�SHRSOH�HQMR\�UHGLVFRYHULQJ�LW�QRZ��
2WKHUV� OLNH� LW� EHFDXVH� LW� LV� HQWLUHO\� QHZ� WR�
WKHP��

+LV�VWRU\�LV�FRQYLQFLQJ��,QGHHG��0DQ�HDWHU�PDNHV�

PH�UHOLYH�P\�RZQ�ULGHV�WR�VFKRRO��SUHWHQGLQJ�WKH�

ELUG� SRRS� RQ� WKH�ZLQGRZ�ZDV� 6XSHU� 0DULR�ZKR�

KDG� WR� MXPS� IURP�SDVVLQJ� FDU� WR� FDU�� ,� OLNH� WKH�

EHDXWLIXO� DQG� XQH[SHFWHG� XSGDWH� WR� WKH� FKLOG�

KRRG�JDPH�DQG�DSSUHFLDWH�WKDW�'DQLHO�WXUQHG�LW�

LQWR�D� YLVXDOO\� DSSHDOLQJ� YHUVLRQ��+RZHYHU�� UHOL�

YLQJ� FKLOGKRRG� PHPRULHV� ZDVQ·W� 'DQLHO·V� RULJL�

QDO�LQWHQWLRQ�ZLWK�WKH�JDPH��+LV�JRDO�LV�WR�PDNH�

SHRSOH�QRWLFH�WKH�RXWVLGH�ZRUOG�DJDLQ��

7UDYHOLQJ�E\�WUDP��,�MXVW�WKLQN�WKLV�LV�D�JUHDW�
PRPHQW�IRU�ORRNLQJ�DURXQG�DQG�H[SHULHQFLQJ�
\RXU� HQYLURQPHQW� LQ� D� QHZ� ZD\�� :LWK� WKH�
JDPH��,�ZDQW�WR�SURYLGH�D�IUHVK�SHUVSHFWLYH��
JLYH�WKHP�D�QHZ�H[SHULHQFH�RI�WKH�FLW\�WKH\�
NQRZ�VR�ZHOO�

&RQWUDU\�WR�ZKDW�RQH�PLJKW�WKLQN��'DQLHO�GRHVQ·W�

WKLQN�WKDW�SHRSOH�DOZD\V�KDYH�WR�ORRN�DURXQG��

�,�GRQ·W�QHFHVVDULO\�WKLQN�LW�LV�EDG�WKDW�SHRSOH�
GRQ·W�ORRN�RXWVLGH��,�HQMR\�WKRVH�ULGHV�ZKHUH�
\RX�GR�QRWKLQJ�DW�DOO��7KH�ODVW�WKLQJ�,�ZDQW�LV�WR�
IRUFH�FRPPXWHUV�LQWR�DQRWKHU�WKLQJ�WKH\�KDYH�
WR�GR�ZKLOH�WKH\�WUDYHO��,�WKLQN�LQ�WKH�WUDP�RU�
LQ�D�WUDLQ�\RXU�PLQG�FDQ�EH�VDWLVÀ�HG�ZLWK�WKH�
IDFW�WKDW�\RX�DUH�WUDYHOLQJ��6R�\RX�DUH�IUHH�WR�
GR�QRWKLQJ�DW�DOO��\RXU�PLQG�FDQ�UHYHUEHUDWH��
\RX�FDQ�MXVW�OHW�\RXU�WKRXJKWV�WUDYHO�DV�ZHOO��
%XW�IRU�WKRVH�WKDW�GRQ·W�ORRN�DURXQG�DQ\PRUH�
EHFDXVH�WKH\�GRQ·W�H[SHFW�VRPHWKLQJ�LQWHUHV�
WLQJ�WR�VHH��,�PDGH�WKH�0DQ�HDWHU�WR�OHW�WKHP�
H[SORUH�WKH�IDPLOLDU�LQ�D�QHZ�ZD\��

%HVLGHV� WKH� IDFW� WKDW� KH� GRHVQ·W� ZDQW� WR� SXVK�

SHRSOH�WR�¶GR�VRPHWKLQJ·�LQ�WKH�WUDP��'DQLHO�KDV�

PRUH�UHVHUYDWLRQV�DERXW�ZKHWKHU�RU�QRW�WR�SODFH�

WKH�VWLFNHUV�

9HU\� RIWHQ� ,� GRQ·W� OLNH� VWUHHW� DUW� OLNH� JUDIÀ�WL�
DQG�VWLFNHUV��7RR�PDQ\�WLPHV�LW·V�MXVW�VRPHERG\�
WDJJLQJ�KLV�QDPH��,�WKLQN�ZKHQ�\RX�SXVK�\RXU�
ZRUN�LQ�SXEOLF�SODFHV��\RX�KDYH�WR�EH�PLQGIXO�
RI�\RXU�DXGLHQFH�

'DQLHO·V�XQREWUXVLYH�VROXWLRQ��LQ�FDVH�WKH�VWLFNHUV�

DUH�QRW�DSSUHFLDWHG�RU�HYHQ�FRQVLGHUHG�YDQGDOLVP��

WKH\�FDQ�HDVLO\�EH�UHPRYHG�GXH�WR�KLV�XVH�RI�UH�

PRYDEOH�JOXH��

+RZHYHU��QRW�DOO�DVSHFWV�RI�WKH�SURMHFW·V�UHDOL]D�

WLRQ�DUH�VR�FRPPHQGDEOH��,Q�RUGHU�WR�WHVW�KRZ�KLV�

SURMHFW�LV�SHUFHLYHG�DQG�JHW�WKH�QDWXUDO�UHDFWLRQ�

RI�WKRVH�SOD\LQJ�WKH�JDPH��KH�À�OPHG�WKH�WUDP�SDV�

VHQJHUV� VLWWLQJ� QH[W� WR� WKH� VWLFNHU�ZLWKRXW� WKHP�

NQRZLQJ�DERXW�LW��

,�ZDQWHG�WR�NQRZ�KRZ�SHRSOH�UHDFW�E\�VKRRWLQJ�
À�UVW�� DQG�DVN� IRU�SHUPLVVLRQ� WR�XVH� WKH� IRRW�
DJH� DIWHUZDUGV�� $W� À�UVW�� LW� VHHPHG� OLNH� WKH�

SDVVHQJHUV�ZHUH�QRW�SOD\LQJ�WKH�JDPH��%HIRUH�
SOD\LQJ��SHRSOH�ORRNHG�DURXQG�FDXWLRXVO\�WR�VHH�
ZKHWKHU�VRPHRQH�LV�ZDWFKLQJ�WKHP��2QO\�ZKHQ�
WKH\�GLGQ·W�IHHO�REVHUYHG��WKH\�IHOW�FRPIRUWD�
EOH�SOD\LQJ�LW��&RQVHTXHQWO\��,�FRXOGQ·W�ORRN�DW�
WKHP�WKH�ZKROH�WLPH��6R� ,� MXVW�VDW�WKHUH�DQG�
À�OPHG�WKHP�ZLWK�P\�SKRQH��

7KH�GLOHPPD�ZKHWKHU�DQG�KRZ�WR�REVHUYH�SHRSOH�

ZLWK�RU�ZLWKRXW�WKHLU�NQRZOHGJH�LV�DOVR�ZHOO�NQRZQ�

LQ�VFLHQFH��2QFH�\RX�WHOO� VRPHERG\�WKDW�\RX�DUH�

REVHUYLQJ� KLP�� KH� PLJKW� EHKDYH� GLIIHUHQWO\�� ,I�

\RX�GRQ·W�WHOO��WKHUH�DUH�HWKLFDO�FRQVLGHUDWLRQV�WR�

WDNH��'DQLHO·V�DSSURDFK�SDLG�RII�EXW�DOVR�JDYH�ULVH�

WR�GRXEWV�DERXW�KLV�PHWKRG�

)URP� P\� VKRUW� JODQFHV�� LW� VHHPHG� OLNH� WKH\�
ZHUH�QRW�SOD\LQJ�WKH�JDPH��2QO\�ZKHQ�,�FKHF�
NHG�RXW�WKH�YLGHR�IRRWDJH��,�QRWLFHG�WKH�OLWWOH�
PRYHPHQW�RI�WKHLU�KHDGV�Ȫ�WKH\�ZHUH�SOD\LQJ�
LW�DIWHU�DOO��+RZHYHU��D�IHZ�SHRSOH�QRWLFHG�WKDW�
,�ZDV�À�OPLQJ�WKHP�DQG�DSSDUHQWO\� IHOW� UHDOO\�
EDG�DERXW�LW��7KH\�VWRSSHG�SOD\LQJ��VDW�VRPH�
ZKHUH�HOVH�RU�HYHQ�VWHSSHG�RXW�RI�WKH�WUDP��,�
IHOW�WHUULEOH�DERXW�LW��
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+LV�FORVH�REVHUYDWLRQV�RI�FRPPXWHUV��KLV�LQWHUHVW�LQ�

WKHLU�EHKDYLRU�DQG�UHDFWLRQV�WR�WKH�JDPH�QRW�RQO\�

OHDG�WR�VRPH�YDOXDEOH�LQVLJKWV�UHJDUGLQJ�WKH�VXFFHVV�

RI�0DQ�HDWHU��EXW�DOVR�LQVSLUHG�KLV�QHZHVW�SURMHFW��

-XVW�OLNH�,�KDG�QRWLFHG�EHIRUH�LQ�-DSDQ��ZH�DOVR�
KDYH�WKRVH�GLIIHUHQW�W\SHV�RI�FRPPXWHUV��WKRVH�
UHDGLQJ��WKRVH�ORRNLQJ�DW�WKHLU�SKRQH�RU�WDEOHW��
DQG�WKRVH�VOHHSLQJ�RU�ORRNLQJ�GRZQ��'XULQJ�P\�
REVHUYDWLRQV�� ,�QRWLFHG�LW·V�WKH�SHRSOH�VWDULQJ�
DW�WKHLU�SKRQH�RU�WDEOHW�ZKR�GLG�QRW�SOD\�0DQ�
HDWHU�DW�DOO��7KH\� MXVW� VDW� LQ� WKH� WUDP�� ORRN�
LQJ�DW�WKHLU�SKRQH��QRW�HYHQ�QRWLFLQJ�D�VWLFNHU�
ULJKW�LQ�IURQW�RI�WKHP��7KDW�REVHUYDWLRQ�PDGH�
PH�ZDQW� WR� FUHDWH� VRPHWKLQJ� WKDW� WXUQV� WKH�
WDEOHW�RU�SKRQH�LQWR�D�GHYLFH�WKDW�PDNHV�\RX�
ORRN�DURXQG�DQG�WDNH�SDUW�LQ�\RXU�VXUURXQGLQJ��
UDWKHU�WKDQ�LVRODWH�\RXUVHOI�IURP�LW��

,QGHHG��KLV�QHZHVW�SURMHFW�GRHV�MXVW�WKDW��2U�WR�EH�

SUHFLVH��LW�ZLOO�GR�MXVW�WKDW��DV�VRRQ�DV�LW�LV�SXEOLV�

KHG�LQ�WKH�$SS�6WRUH��5LJKW�QRZ��'DQLHO�LV�LQ�FRQ�

WDFW�ZLWK�SURJUDPPHUV��ZKR�ZLOO�WXUQ�KLV�FRQFHSW�

LQWR�DQ�DFWXDO�DSS��8QWLO�WKHQ��WKH�GHWDLOV�UHPDLQ�

D�VHFUHW��+RZHYHU��IURP�ZKDW�,�FRXOG�GHGXFH��WKH�

XSFRPLQJ�DSS�ZLOO�EH�IRFXVHG�RQ�D�VLPLODU�LGHD��

7KH�XQGHUO\LQJ�TXHVWLRQ�,�DVNHG�P\VHOI�LV�´&DQ�
ZH�FKDQJH�WKH�ZD\�ZH�ORRN�DW�RXU�HQYLURQPHQW�
DQG�KRZ�ZH�H[SHULHQFH�LW"µ�:LWK�0DQ�HDWHU��,�
KDYH�VKRZQ�LW�LV�SRVVLEOH��:LWK�WKH�QHZ�DSS��,�
WDNH�WKH�FRQFHSW�RI�SURYLGLQJ�D�QHZ�H[SHULHQFH�
RI� WKH� VXUURXQGLQJV� HYHQ� IXUWKHU�� 7KLV� JDPH�
FDQ�EH�SOD\HG�HYHU\ZKHUH��,�ZRXOG�UHDOO\�OLNH�
LW�LI�SHRSOH�VWDUWHG�XVLQJ�LW�LQ�WKHLU�URRP��FRQ�
WLQXHG�RXWVLGH��ORRNHG�DURXQG��DQG�WKHQ�ZHUH�
GULYHQ�WR�DOVR�GLVFRYHU�GLIIHUHQW�SODFHV��

,�DP�FXULRXV�KRZ�KH�LQWHQGV�WR�DOWHU�P\�YLHZ�RI�WKH�

ZRUOG�WKLV�WLPH��

,�QRWLFHG�LW�LV�QRW�RQO\�NQRZLQJ�DQ�DUHD�ZHOO�WKDW�
PDNHV�\RX�SHUFHLYH�OHVV�DERXW�LW��.QRZOHGJH�LQ�
JHQHUDO�PDNHV�\RX�VHH�\RXU�HQYLURQPHQW� LQ�D�
FHUWDLQ�ZD\��,·P�D�GHVLJQHU�DQG�WKH�PRUH�,·YH�
OHDUQHG�DERXW�GHVLJQ��WKH�PRUH�,�VWDUWHG�WR�SHU�
FHLYH�WKH�ZRUOG�LQ�WHUPV�RI�GHVLJQ��2I�FRXUVH��,�
DP�H[DJJHUDWLQJ�ZKHQ�,�VD\�WKDW��ORRNLQJ�DW�WKH�
ZRUOG��,�VHH�W\SHIDFHV��SDWWHUQV��JULGV��SDFND�
JHV��SRVWHUV�DQG�DGYHUWLVHPHQWV��$W�WKH�VDPH�
WLPH��,�PLVV�RWKHU�WKLQJV�DERXW�WKH�ZRUOG��)RU�
H[DPSOH��,�PLJKW�RQO\�VHH�WKH�SDFNDJH�DQG�QRW�
LWV�FRQWHQW��7R�JHQHUDOL]H�DQG�H[DJJHUDWH�D�ELW�
PRUH��D�ELRORJLVW�PLJKW�VSRW�SODQWV��DQ�DUFKL�
WHFW�PLJKW�IRFXV�RQ�EXLOGLQJV�DQG�D�SV\FKRORJLVW�
PLJKW�SHUFHLYH�PRUH�DERXW�SHRSOH��:KDW�\RX�
SHUFHLYH�DERXW�WKH�ZRUOG�LV�LQÁ�XHQFHG�E\�ZKDW�
\RX�DUH�VSHFLDOL]HG� LQ��0\�DSS� LV� LQWHQGHG�WR�
IUHH�SHRSOH�IURP�WKHLU�VSHFLDOL]HG�YLHZ�RI�WKH�
ZRUOG�DQG�ZLOO�SURYLGH�WKHP�ZLWK�DQRWKHU�ZD\�
WR�ORRN�DW�LW�

7R�DFKLHYH�WKLV��WKH�DSS�ZLOO�EDVLFDOO\�XVH�HYHU\�

WKLQJ�D�SKRQH�RU�WDEOHW�KDV�WR�RIIHU��LW�ZLOO�PDNH�

XVH�RI�WKH�PRGHUQ�SKRQH·V�FRPSXWDWLRQDO�FDSDEL�

OLWLHV�DQG�PRELOLW\��LW�ZLOO�XVH�WKH�FDPHUD�DV�ZHOO�

DV� LQIRUPDWLRQ� DERXW� WKH� XVHU·V� SRVLWLRQ�� PDNH�

XVH�RI�WKH�,QWHUQHW�FRQQHFWLRQ��XVH�WKH�IDFW�WKDW�

SHRSOH�DOZD\V�KDYH�LW�ZLWK�WKHP�DQG�LQFRUSRUDWH�

VRFLDO�DVSHFWV��+HDULQJ�DERXW� WKH� WHFKQLFDO�HOH�

PHQWV� VXFK�DV� VSDWLDO�DZDUHQHVV�DQG�WKH�XVH�RI�

WKH�FDPHUD��,�H[SHFW�DQ�$5�DSSOLFDWLRQ��+RZHYHU��

WKLV�PXFK�LV�IRU�VXUH��'DQLHO�GLG�QRW�VWDUW�RXW�ZLWK�

WKH�LQWHQW�WR�PDNH�DQ�$5�DSS��

,�GRQ·W�KDYH�D�VWURQJ�RSLQLRQ�DERXW�ZKDW�$5�LV��
,�GRQ·W�KDYH�D�À�[HG�GHÀ�QLWLRQ�RI� LW��)RU�PH��
$5� LV� D� ELW� OLNH� ODEHOV� RU� EUDQGLQJ� LQ� DGYHU�
WLVHPHQW��,W·V�VRPHWKLQJ�\RX�SXW�RQ�WRS��DQG�
VXGGHQO\�� SHRSOH� H[SHULHQFH� D� SURGXFW� LQ� D�
GLIIHUHQW�ZD\��,�ZRXOG�QHYHU�VWDUW�RXW�WKLQNLQJ�
¶,�VKRXOG�PDNH�VRPHWKLQJ�ZLWK�$XJPHQWHG�5H�
DOLW\·��DQG�WKHQ�FRPH�XS�ZLWK�D�SURMHFW��%XW�
LQ�UHWURVSHFW��,�FDQ�VD\�WKDW�WKH�0DQ�HDWHU�FDQ�
EH� VHHQ� DV� DQ� $XJPHQWHG� 5HDOLW\� SURMHFW�� ,�
GRQ·W�NQRZ�ZKHWKHU� WKH�QHZ�SURMHFW�ZLOO�À�W�
\RXU�GHÀ�QLWLRQ�RI�$5��EXW�LW�ZLOO�GHÀ�QLWHO\�OHW�
SHRSOH�SHUFHLYH�UHDOLW\�GLIIHUHQWO\��

,Q�FRQWUDVW� WR�0DQ�HDWHU��ZKLFK�PDQDJHV� WR�DXJ�

PHQW�WKH�RXWVLGH�ZLWK�DV�OLWWOH�DV�WZR�VWLFNHUV��WKLV�

DSS�VRXQGV�UDWKHU�WHFKQLFDO��,�ZRQGHU�WR�ZKDW�GH�

JUHH�WHFKQRORJ\�VHUYHG�DV�DQ�LQVSLUDWLRQ�

2I�FRXUVH��\RX�GR�QHHG�WR�NQRZ�VRPHWKLQJ�DERXW�
WKH�PDWHULDO�\RX�DUH�ZRUNLQJ�ZLWK��%XW�LW·V�RQO\�
EHFDXVH�,�UHDOL]HG�WKDW�SHRSOH�GRQ·W�ORRN�DURXQG�
DQ\PRUH�ZKHQ�WKH\�DUH�EXV\�ZLWK�WKHLU�SKRQHV�
DQG�WDEOHWV��WKDW�,�WKRXJKW�LW�ZDV�DQ�LQWHUHVWLQJ�
VXEMHFW�DQG�PHGLXP�WR�XVH�� ,�ZDQWHG�WR�NQRZ�
PRUH� DERXW� LW�� VR� ,� JRW� D� WDEOHW�� .QRZLQJ� LWV�
IXQFWLRQDOLW\� DQG� SRVVLELOLWLHV� DOORZHG� PH� WR�
FRPH�XS�ZLWK�WKH�À�QDO�LGHD��%XW�WKH�LQVSLUDWLRQ�
ZDV�QRW�WKH�WHFKQRORJ\��EXW�P\�REVHUYDWLRQ�RI�
SHRSOH�EHLQJ�FRPSOHWHO\�LPPHUVHG�LQ�LW��)RU�PH�
WHFKQRORJ\�LV�QRW�D�WDUJHW��EXW�D�WRRO��
,�WKLQN�ZKHQ�\RX�NQRZ�WRR�PXFK�DERXW�VRPH�
WKLQJ�WHFKQLFDO��\RX�GRQ·W�FRPH�XS�ZLWK�LGHDV�
WKDW� FUHDWH� VRPHWKLQJ� QHZ�� <RX� WKHQ� PLJKW�
FRPH�XS�ZLWK�D�WHFKQLFDO�LPSURYHPHQW�RU�WHFK�
QLFDO�LQQRYDWLRQ�RU�VRPHWKLQJ�OLNH�WKDW��,I�\RX�

NQRZ�HYHU\WKLQJ�IURP�RQH�VXEMHFW��LW�EHFRPHV�
KDUGHU�DQG�KDUGHU�WR�VHH�WKH�ELJ�SLFWXUH�DQG�WR�
FRPH�XS�ZLWK�D�QHZ�LGHD��

2UGHULQJ� RXU� VHFRQG� URXQG� RI� FRIIHHV�� ,� KDYH� D�

SUHWW\�FOHDU�LGHD�WKDW�ZLWK�KLV�ZRUN��'DQLHO�ZDQWV�

WR�FUHDWH�VRPHWKLQJ�QHZ�DQG�LQWHQGV�WR�FRQIURQW�

XV�ZLWK� DQRWKHU� SHUVSHFWLYH� RQ� WKH�ZRUOG�ȩ� DQ�

DPELWLRQ�KH� VKDUHV�ZLWK�PDQ\�DUWLVWV��+RZHYHU��

JLYHQ�DOO�RXU�WDONLQJ�DERXW�DSSV��JDPHV��WUDYHOOLQJ�

DQG�WUDPV��,�DP�QRW�VXUH�\HW�ZKHWKHU�KH�FRQVLGHUV�

KLV�JDPHV�ZRUNV�RI�DUW�

,�ZRXOG�FDOO� LW�¶DSSOLHG�DUWV·�� ,� OLNH�LW� LI�ZKDW�
,� GR� DOVR� KDV� D� VSHFLÀ�F� IXQFWLRQ�ZKLFK� LV� QRW�
DEVWUDFW��2I�FRXUVH�WKH�ZRUN�DQG�VKDSH�FDQ�EH�
DEVWUDFW��%XW�,�OLNH�LW�ZKHQ�,�FDQ�VHH�LI�LW�ZRUNV��
,I�SHRSOH�ORRN�RXWVLGH��SOD\�WKH�0DQ�HDWHU�DQG�
HQMR\�LW��LW�ZRUNV��7KLV�FRQFUHWH�IXQFWLRQDOLW\�LV�
DQ�LPSRUWDQW�DVSHFW�RI�P\�ZRUN��

)LQLVKLQJ� RXU� GULQNV�� ZH� WDON� DERXW� KLV� FXUUHQW�

ZRUN�� ULJKW� QRZ�KH� LV� GHVLJQLQJ� D� FUD]\� EULGJH��

ZKLFK� SUHVXPDEO\� ZLOO� QHYHU� EH� EXLOW�� :H� WDON�

DERXW� KLV� RWKHU�ZRUNV�� LQFOXGLQJ� GRFXPHQWDULHV�

DERXW�0DOO�:DONHUV�DQG����VHFRQG�ORQJ�LQWHUYLHZV�

´:KHQ�\RX�GRQ·W�NQRZ�
D�SODFH�\RX�ORRN�DURXQG�
DQG�VSRW�DOO�WKRVH�QHZ�
DQG�LQWHUHVWLQJ�WKLQJV�µ
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KHOG�LQ�WKH�PLGGOH�RI�-DSDQ·V�EXVLHVW�LQWHUVHFWLRQ��

:H�WDON�DERXW�WKH�FRPPHUFLDO�SRWHQWLDO�RI�KLV�DSS��

DQG�FDOFXODWH�WKH�KRXUV�QHHGHG�WR�UHDOL]H�LW��

4XLFNO\��WKH�WLPH�KDV�FRPH�WR�SD\�RXU�FRIIHHV��8VX�

DOO\��DW� WKLV�SRLQW� LQ�DQ� LQWHUYLHZ�� ,�DVN�P\�GLDORJ�

SDUWQHUV� D� ODVW�TXHVWLRQ�DERXW� WKHLU�SODQV� IRU� WKH�

IXWXUH��,�DOUHDG\�NQRZ�WKDW�'DQLHO�ZLOO�EH�ZRUNLQJ�

KDUG�RQ�JHWWLQJ�KLV�DSS�GRQH��,�DVN�DERXW�KLV�SODQV�

DQ\ZD\��

,� WKLQN� ,�PLJKW�ZDQW� WR�ZRUN� LQ�DGYHUWLVLQJ�� ,W�
LV�RQH�RI� WKH� OLWWOH�DUHDV�ZKHUH�\RX�FDQ� FRPH�
XS� ZLWK� DQ� LGHD� DQG� LW� GRHVQ·W� PDWWHU� ZKLFK�
PHGLXP�\RX�XVH��<RX�FDQ�DGMXVW�WKH�PHGLXP�WR�
\RXU�LGHD��,GHDOO\��,�ZDQW�WR�ÀUVW�FRPH�XS�ZLWK�
DQ�LGHD��WKHQ�FKRRVH�WKH�VXLWDEOH�PHGLXP�DQG�
WKHQ�VKRZ�LW�WR�D�FOLHQW��$�JRRG�DJHQF\�ZKHUH�
\RX�FDQ�ZRUN�OLNH�WKDW�Ȫ�WKDW·V�D�SODFH�ZKHUH�,�
ZDQW�WR�ZRUN��

,� WKDQN� 'DQLHO� IRU� WKH� LQWHUYLHZ�� 2Q� P\� ZD\� EDFN�

KRPH��WKHUH·V�QR�0DQ�HDWHU�WR�NHHS�PH�FRPSDQ\��7KH�

HIIHFW�RI�VHHLQJ�VRPHWKLQJ�QHZ�LV�ZHDULQJ�RII�DQG�P\�

LQWHUHVW�LQ�ORRNLQJ�RXWVLGH�LV�IDGLQJ�TXLFNO\��6R�,�WDNH�D�

ORRN�DURXQG�LQVLGH�WKH�WUDP��'DQLHO·V�ULJKW��WKHUH�DUH�

WKH�RQHV�ZLWK�WKH�SKRQHV��WKH�UHDGHUV�DQG�WKH�VOHHS�

HUV��%XW�WKHUH�DUH�DOVR�TXLWH�D�IHZ�SHRSOH�JD]LQJ�RXW�

WKH�ZLQGRZ��-XVW�ZKHQ�,�JHW�VXVSLFLRXV��,�QRWLFH�WKH�

ZD\�WKH\�SURQRXQFH�6FKHYHQLQJHQ��7KHUH·V�QR�GRXEW�

DERXW�LW��WKH\�DUH�*HUPDQ�WRXULVWV��

,·P� QRW� VXUH� ZKHWKHU� ORFDOV� UHDOO\� ORVW� WKHLU� LQWH�

UHVW� LQ� WKH� RXWVLGH�ZRUOG��+RZHYHU�� ,� KDYH� WR� \LHOG�

D� SRLQW� WR� 'DQLHO·V� REVHUYDWLRQV�� :KDW� ZH� SHU�

FHLYH� LV� VKDSHG� E\� ZKDW� ZH� NQRZ�� .QRZLQJ� *HU�

PDQ� PDNHV� PH� VSRW� *HUPDQV� RQ� WKH� WUDP�� :KDW��

,� KDYH� OHDUQHG� DERXW� 'DQLHO� LV�PRVW� SUREDEO\� VLPL�

ODUO\� VKDSHG� E\� P\� NQRZOHGJH� DQG� VSHFLDOL]DWLRQ��

*LYHQ� P\� RZQ� EDFNJURXQG� LQ� FUHDWLYH� VFLHQFH�� ,��

VHH�WKH�VFLHQWLVW�LQ�'DQLHO��D�\RXQJ�REVHUYHU��GULYHQ�

E\�WKH�TXHVWLRQ�KRZ�ZH�FDQ�FKDQJH�ZKDW�ZH�SHUFHLYH�

DERXW� WKH�ZRUOG�� ,� VHH�KLV�JDPHV�DV�D� VHULHV�RI�H[�

SHULPHQWV��$QG�LI�KLV�DSS�ZLOO�OHW�PH�SHUFHLYH�WKLQJV�

GLIIHUHQWO\�� ,� FDQ·W�ZDLW� WR� WDNH�SDUW� DQG� WU\� LW� RXW�

P\VHOI���

'DQLHO·V�ZHEVLWH��ZZZ�GDQLHOGLVVHONRHQ�QO
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